Park City School District
November 5, 2013
Work Session 9:00 A.M.

Members present
Maurice Hickey, Michael Boyle, Nancy Garrison, and Tania Knauer

Staff Present:
Ember Conley, Todd Hauber and Lorie Pearce

Meeting called to order at 9:08 AM
Board President Hickey called the meeting to order at 9:08 a.m. Member Knauer led the
pledge of allegiance.

Discussion

Forum Part 1 Data Report

Superintendent Conley reported on the community and staff forums. The report included
all of the comments from the forums that the superintendent has presented at during the
past few months.

The Objective of these discussions is to examine community and staff forum comments for:
> District-wide strengths and areas for improvement
> Site specific strengths and areas for improvement

The information from these results will be used to:
> Help guide planning efforts for district-wide improvements

Four questions that were asked:

1. What is working well within the district?

2. What's working well within the school?

3. What needs improvement within the district?
4. What needs improvement within the school?

The next step.will be to share this information with school staff and administrators.

Dual Immersion Update

Ellie Gallagher presented information for the Dual Immersion Program. Total teachers in
the program are 28. There are currently 676 students enrolled in the program.

PPES has 290 students in K-5. MPES has 137 students in 1-2. TES has 152 in 1-3. JRES has
97 in 1-2.

The 6th grade implementation plan would consists of Courses in the target language:
World Civilizations
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Spanish DLI Honors (Literature/Language Arts)
Advisory

Principal, teachers and DLI Coordinator are meeting twice a month to plan and prepare for
implementation.

High Access to Technology (HAT)

Lori Gardner reviewed the High Access to Technology Plan for Park City School District.
Progress over the summer included:

4th - Received used 6th and 9th grade computers as mobile labs. These computersare
expected to be used for one year.

5th - Received new computers to be used by the same students until the end of 2017.

6th - Received 2012-2013 Senior computers - These computers are expected to be used for
one year.

7th - Received new computers computers to be used by the same students until the end of
2016.

8th - These students received their computers in 2012-2013 and are expected to be in use
until the end of 2015.

9th - These students received their computers in 2011-2012 and are expected to be in use
until the end of 2014.

10th - Received new computers and are expected to be in the same students hands until the
end of 2016.

11th - These students received their computérsin 2012-2013 and are expected to be in use
until the end of 2015.

12th - These students received their computers in 2012-2013 and are expected to be in use
until the end of 2014.

EHMS and TMJHS faculty received new computers that are expected to be in the same
faculty members hands until 2016.

In 4th grade there is a 2:1 configuration.

5h grade all receive a new laptop which will be theirs until 2017. These laptops will not be
taken home.

6th graders received the senior computers.

7th and 10th graders received new computers which are the 11inch mac book airs.

EHMS and TMJH faculty received new computers that are expected to be in the same
faculty members hands until 2016.

Adjourn

Member Boyle made the motion to adjourn to Closed Session on November 19, 2013
at 3:00 p.m. to discuss personnel and legal issues and Regular Session at 4:00 p.m.
Member Garrison seconded the motion. Motion passed unanimously noting the
absence of Member Cunningham.
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Meeting was adjourned at 11:07 a.m.

Maurice Hickey, President Michael Boyle, Vice President
Tania Knauer, Member Nancy Garrison, Member
ABSENT
Charles Cunningham, Member Todd Hauber, Business Administrator
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